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$ERXW�+HDOWKZDWFK�6KHIILHOG 

:H�DUH�KHUH�WR�KHOS�DGXOWV��FKLOGUHQ�DQG�\RXQJ�SHRSOH�LQIOXHQFH�
DQG�LPSURYH�KRZ�ORFDO�VHUYLFHV�DUH�GHVLJQHG�DQG�UXQ��:H�DUH����
FRPSOHWHO\�LQGHSHQGHQW�DQG�QRW�SDUW�RI�WKH�1+6�RU�6KHIILHOG�&LW\�
&RXQFLO��<RX�FDQ�WHOO�XV�DERXW�\RXU�H[SHULHQFH�RI� 

��+HDOWK�VHUYLFHV 
 

�*3V��GHQWLVWV��RSWLFLDQV��
SKDUPDFLHV�DQG�KRVSLWDOV�
HWF� 

���6RFLDO�&DUH����
6HUYLFHV 

 
�FDUH�DW�KRPH��UHVLGHQWLDO�
DQG�QXUVLQJ�KRPHV�������
SHUVRQDO�EXGJHWV�HWF� 

:H�XVH�\RXU�IHHGEDFN�WR�PDNH�HYLGHQFH-EDVHG�UHFRPPHQGDWLRQV�WR�
WKH�RUJDQLVDWLRQV�WKDW�GHVLJQ��SD\�IRU��DQG�UXQ�RXU�ORFDO�VHUYLFHV�� 
 
$FNQRZOHGJHPHQWV 
 
7KDQN�\RX�WR�DOO�WKH�SHRSOH�ZKR�WRRN�WKH�WLPH�WR�VKDUH�WKHLU�YLHZV�
DQG�H[SHULHQFHV�ZLWK�XV� 
 
:H�ZRXOG�DOVR�OLNH�WR�WKDQN�WKH�IROORZLQJ�JURXSV�DQG�RUJDQLVDWLRQV�
IRU�WKHLU�KHOS�DQG�VXSSRUW� 
· 6KHIILHOG�)XWXUHV 
· &KLO\SHS 
· %XUWRQ�6WUHHW�)RXQGDWLRQ 
· =HVW�&HQWUH 
· 6KHIILHOG�&KLQHVH�&RPPXQLW\�&HQWUH 
· 1HZILHOG�*UHHQ�/RFDO�+LVWRU\�*URXS 
· 6WRFNVEULGJH�/HLVXUH�&HQWUH 
· /RZHGJHV�$JH�:HOO�)ULHQGVKLS�*URXS 
· 6KLUHJUHHQ�:RPHQ·V�*URXS 
· 0HHUVEURRN�3DUN�/XQFK�&OXE 
· <RXQJ�+HDOWKZDWFK 
· ,.($�6KHIILHOG 
· &U\VWDO�3HDNV�6KRSSLQJ�&HQWUH 
· )R[�9DOOH\�6KRSSLQJ�&HQWUH 
· 6KHIILHOG�&LW\�&RXQFLO 
· 9HVWU\�+DOO�,QWURGXFWLRQ�WR�&RPPXQLW\�'HYHORSPHQW�DQG�

+HDOWK�&RXUVH 
· 7KH�6QXJ�)RXUWK�7ULPHVWHU�*URXS 
· 5DLQERZ�+HURQ�$UWV�&DIp� 
· 6KHIILHOG�+DOODP�8QLYHUVLW\ 
· 6W�7LPRWK\·V�&KXUFK�/XQFK�&OXE 
· 3ULPURVH�&KLOGUHQ·V�&HQWUH 
· 6W�0DU\·V�+DQGVZRUWK�/XQFK�&OXE 
· %RRWV�6KHIILHOG�&HQWUDO 
· 6KHIILHOG�$VVRFLDWLRQ�IRU�9ROXQWDU\�7HDFKLQJ�RI�(QJOLVK�

DQG�WKH�)LU�9DOH�$VSLULQJ�&RPPXQLWLHV�7RJHWKHU�&HQWUH 
· 6WRFNVEULGJH�DQG�8SSHU�'RQ�&RPPXQLW\�+HDOWK�)RUXP 
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,QWURGXFWLRQ� 
7KH�1+6�/RQJ�7HUP�3ODQ 

7KH�1+6�SXEOLVKHG�LWV�/RQJ�7HUP�3ODQ��/73��RQ���-DQXDU\�������7KH�3ODQ��ZKLFK�ZDV�GHYHORSHG�
LQ�SDUWQHUVKLS�ZLWK�IURQWOLQH�KHDOWK�DQG�FDUH�VWDII��SDWLHQWV�DQG�WKHLU�IDPLOLHV��VHWV�RXW�KRZ�WKH�
1+6�ZLOO�GHYHORS�RYHU�WKH�QH[W����\HDUV��7KH�IXOO�UHSRUW�FDQ�EH�IRXQG�KHUH��
ZZZ�ORQJWHUPSODQ�QKV�XN���,W�VHWV�RXW�WKH�IROORZLQJ�SULRULWLHV�IRU�FKDQJH�� 
 
'RLQJ�WKLQJV�GLIIHUHQWO\�-�JLYLQJ�SHRSOH�PRUH�FRQWURO�RYHU�WKHLU�RZQ�KHDOWK�DQG�WKH�FDUH�
WKH\�UHFHLYH��(QFRXUDJLQJ�KHDOWK�WHDPV�WR�ZRUN�EHWWHU�WRJHWKHU�DQG�WR�ZRUN�PRUH�FORVHO\�ZLWK�
RWKHU�FRPPXQLW\�DVVHWV�DW�D�QHLJKERXUKRRG�OHYHO� 
 

3UHYHQWLQJ�LOOQHVV�DQG�WDFNOLQJ�KHDOWK�LQHTXDOLWLHV�-�LQYHVWLQJ�PRUH�PRQH\�LQ�SUHYHQWLQJ�
SUHPDWXUH�ELUWK��REHVLW\��VPRNLQJ��SUREOHP�GULQNLQJ��JDPEOLQJ��DQG�WDNLQJ�DFWLRQ�RQ�SRRU�DLU�
TXDOLW\� 
 

%DFNLQJ�WKH�1+6�ZRUNIRUFH�-�LQFUHDVH�VWDIILQJ�DQG�WUDLQLQJ�SODFHV��PDNLQJ�WKH�1+6�D�EHWWHU�
SODFH�WR�ZRUN� 
 

0DNH�EHWWHU�XVH�RI�GLJLWDO�WHFKQRORJ\�-�SURYLGLQJ�PRUH�FRQYHQLHQW�DFFHVV�WR�VHUYLFHV�DQG�
LQIRUPDWLRQ�IRU�SDWLHQWV�DQG�VWDII��D�QHZ�1+6�DSS�DV�D�¶GLJLWDO�IURQW�GRRU·��DQG�DQ�RSWLRQ�RI�
¶GLJLWDO�ILUVW·�*3�DFFHVV�� 
 

*HWWLQJ�WKH�PRVW�RXW�RI�WD[SD\HUV·�LQYHVWPHQW�LQ�WKH�1+6�-�LGHQWLI\�ZD\V�WR�UHGXFH����������
GXSOLFDWLRQ�DQG�PDNH�EHWWHU�XVH�RI�WKH�1+6·�FRPELQHG�EX\LQJ�SRZHU�WR�JHW�FRPPRQDOLW\�DQG�
FXW�DGPLQLVWUDWLRQ�FRVWV� 
 

6SHFLILF�DFWLRQ�RQ�VXSSRUWLQJ�SHRSOH�OLYLQJ�ZLWK�D�UDQJH�RI�VSHFLILF�FRQGLWLRQV��DXWLVP��
OHDUQLQJ�GLIILFXOWLHV��PHQWDO�LOOQHVVHV��GHPHQWLD��KHDUW�DQG�OXQJ�GLVHDVH�DQG�FDQFHU���� 
 

 
7KH�+HDOWKZDWFK�6KHIILHOG�6WUDWHJLF�$GYLVRU\�*URXS�SURYLGHG�D�UHVSRQVH�WR�WKH�1+6�/RQJ�7HUP�
3ODQ�ZKLFK�FDQ�EH�IRXQG�LQ�$SSHQGL[���� 
 
:K\�ZH�GLG�WKLV�ZRUN 
 

+DYLQJ�EHHQ�FRPPLVVLRQHG�E\�1+6�(QJODQG��+HDOWKZDWFK�(QJODQG�DVNHG�WKH�QDWLRQDO�QHWZRUN�RI�
+HDOWKZDWFK�RUJDQLVDWLRQV�WR�KHDU�IURP�ORFDO�SHRSOH�DERXW�ZKDW�WKH\�WKRXJKW�RI�/RQJ�7HUP�
3ODQ�SURSRVDOV�DQG�WKHQ�SURGXFH�UHSRUWV�IRU�WKH�ORFDO�DUHD�� 
 

(DFK�DUHD·V�UHSRUW�ZLOO�EH�VKDUHG�ZLWK�
+HDOWKZDWFK�(QJODQG�WR�SURGXFH�D�QDWLRQDO�
HYLGHQFH�EDVH�WKDW�ZLOO�LQIRUP�WKH�ZD\�WKH�
SODQ�ZLOO�EH�GHOLYHUHG�� 
 

6KHIILHOG�LV�SDUW�RI�WKH�6RXWK�<RUNVKLUH�DQG�
%DVVHWODZ�,QWHJUDWHG�&DUH�6\VWHP��,&6��
ZKLFK�LV�PDGH�XS�RI����RUJDQLVDWLRQV�IURP�
WKH�1+6��ORFDO�DXWKRULWLHV�DQG�NH\����������
YROXQWDU\�DQG�LQGHSHQGHQW�RUJDQLVDWLRQV�LQ�
WKH�UHJLRQ�� 
 

(DFK�+HDOWKZDWFK�ZLWKLQ�WKLV�DUHD�
�6KHIILHOG��5RWKHUKDP��%DUQVOH\��'RQFDVWHU�
DQG�1RWWLQJKDP�	�1RWWLQJKDPVKLUH��
ZRUNHG�WRJHWKHU�E\�XVLQJ�D�VXUYH\����������
SURGXFHG�E\�+HDOWKZDWFK�'RQFDVWHU�WR�
JDWKHU�SHRSOH·V�YLHZV��7KH�ILQGLQJV�ZHUH�
XVHG�WR�SURGXFH�D�UHSRUW�ZKLFK�KDV�EHHQ�
VKDUHG�ZLWK�+HDOWKZDWFK�(QJODQG�DQG�WKH�
,&6�VR�WKDW�SHRSOH·V�YLHZV�FDQ�LQIOXHQFH�
SODQV�WR�GHOLYHU�WKH�/73�ZLWKLQ�6RXWK��
<RUNVKLUH�DQG�%DVVHWODZ��DQG�QDWLRQDOO\�� 
 

,Q�DGGLWLRQ�WR�WKH�VXUYH\�ZH�YLVLWHG�JURXSV�
LQ�WKH�FRPPXQLW\�DQG�XVHG�EDOORW�ER[HV�WR�
FDSWXUH�ZKDW�SHRSOH�LQ�6KHIILHOG�WKLQN�
DERXW�WKH�/73�� 
 

7KLV�UHSRUW�VHWV�RXW�RXU�ILQGLQJV�IRU�����
6KHIILHOG�DQG�ZLOO�EH�VKDUHG�ZLWK�KHDOWK�
DQG�FDUH�GHFLVLRQ�PDNHUV�LQ�WKH�FLW\�ZKR�
GHFLGH�KRZ�ORFDO�VHUYLFHV�DUH�GHVLJQHG��
GHOLYHUHG�DQG�IXQGHG�� 

���¶1+6�/RQJ�7HUP�3ODQ–�7KH�3DWLHQWV�-RXUQH\�LQ�'HPHQWLD�6HUYLFHV·��+HDOWKZDWFK�*UHDWHU�0DQFKHVWHU 
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:KDW�:H�'LG�DQG�:KR�:H�+HDUG�)URP 

%HWZHHQ�-DQXDU\�DQG�$SULO������ZH�JDWKHUHG�SHRSOH·V�YLHZV�RI�WKH�/RQJ�
7HUP�3ODQ�SURSRVDOV�DQG�DVNHG�ZKDW�WKH\�WKRXJKW�ZRUNHG�ZHOO�ZLWK�+HDOWK�
DQG�6RFLDO�&DUH�VHUYLFHV�DW�WKH�PRPHQW��ZKDW�FRXOG�EH�LPSURYHG�DQG�LGHDV�
DERXW�KRZ�WR�PDNH�WKLQJV�EHWWHU� 
 

,Q�WRWDO�ZH�KHDUG�IURP�
�����SHRSOH 

:H�YLVLWHG���������
GLIIHUHQW�SODFHV�

RU�JURXSV 

%DOORWV–�����SHRSOH�YRWHG 
WR�JLYH�WKHLU�RSLQLRQ�RQ�HOHPHQWV�RI�WKH�/RQJ�7HUP�3ODQ��
:H�DOVR�UHFRUGHG�SHRSOH·V�FRPPHQWV�  

&RQYHUVDWLRQ�*URXSV–�����SHRSOH�WRRN�
SDUW�LQ�GLVFXVVLRQV�DW�JURXSV�ZH�YLVLWHG�� 

6XUYH\–�����SHRSOH�FRPSOHWHG�D�VXUYH\��
HLWKHU�RQOLQH�RU�RQ�SDSHU��ZKLFK�EURDGO\�FRYHUHG�DOO�
DUHDV�RI�WKH�/RQJ�7HUP�3ODQ�� 

:H�XVHG�VHYHUDO�GLIIHUHQW�ZD\V�WR�KHDU�IURP�SHRSOH� 
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:KDW�'LG�:H�)LQG�2XW" 

.H\�7KHPHV 
 
:KDW�ZH�KHDUG�IURP�SHRSOH�LQ�6KHIILHOG�VSOLW�LQWR���GLIIHUHQW�WKHPHV� 
 
�� &KRLFH�DQG�&RQWURO��3UHYHQWLRQ�DQG�0DLQWDLQLQJ�,QGHSHQGHQFH 
�� &DUH�LQ�<RXU�1HLJKERXUKRRG 
�� 0HQWDO�+HDOWK 
�� 'LJLWDO 
 
<RX·OO�ILQG�WKLQJV�SHRSOH�WROG�XV�IURP�WKH�EDOORWV��FRQYHUVDWLRQV�DQG�VXUYH\�����
XQGHU�WKHVH�KHDGLQJV�WKURXJK�WKH�UHSRUW–�ORRN�RXW�IRU�WKH���GLIIHUHQW�V\PEROV� 
 
 
 
 
 
:KDW�ZHUH�WKH�NH\�PHVVDJHV�DFURVV�WKHVH�WKHPHV"� 

 
· 7KH�LPSRUWDQFH�RI�VXSSRUW�LQ�\RXU�FRPPXQLW\��WKLV�LQFOXGHG�ERWK�

1+6�VHUYLFHV�EHLQJ�DYDLODEOH�DQG�DFFHVVLEOH�QHDU�WR�ZKHUH�\RX�OLYH��DQG��
YROXQWDU\�VHFWRU�JURXSV�RU�RUJDQLVDWLRQV�DV�D�PHDQV�RI�VXSSRUW� 

 
· 3HUVRQ-FHQWUHG�FDUH��EHLQJ�LQYROYHG�LQ�GHFLVLRQV�DQG�KDYLQJ�DGYLFH���

WDLORUHG�WR�\RX��7KLV�LQFOXGHG�DFNQRZOHGJHPHQW�RI�\RXU�FDUH�DV�ZKROH�����
UDWKHU�WKDQ�IRFXVVLQJ�RQ�GLIIHUHQW�FRQGLWLRQV�RU�LOOQHVVHV�VHSDUDWHO\��DV�ZHOO�
DV�FRQVLGHULQJ�ZKDW�PLJKW�DLG�\RXU�DFFHVV�WR�VHUYLFHV��H�J��WUDQVODWLRQ� 

 
· 7KH�LPSRUWDQFH�RI�SUHYHQWLRQ�RI�LOOQHVVHV��LQFOXGLQJ�HDUO\��������

WUHDWPHQW�RI�LOOQHVVHV�WR�VWRS�SHRSOH�JHWWLQJ�WR�FULVLV�SRLQW��DQG�HGXFDWLRQ�
WR�KHOS�\RX�VWD\�ZHOO�� 

 
· &RQFHUQV�DURXQG�WKH�H[SDQVLRQ�RI�GLJLWDO�WHFKQRORJLHV��LW�ZDV�

IHOW�WKDW�SHRSOH�ZKR�GLGQ·W�KDYH�DFFHVV�WR�WKH�LQWHUQHW�RU�ZHUHQ·W����������
FRQILGHQW�ZLWK�WHFKQRORJ\�ZHUH�DW�ULVN�RI�H[FOXVLRQ� 

%DOORWV &RQYHUVDWLRQ�
*URXSV 6XUYH\ 
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&KRLFH�DQG�&RQWURO��3UHYHQWLRQ�DQG��������������������
0DLQWDLQLQJ�,QGHSHQGHQFH� 

 
���:KDW�GRHV�WKH�1+6�/RQJ�7HUP�3ODQ�VD\"� 
 
 
7KH�1+6�LV�FRPPLWWHG�WR�SHRSOH�KDYLQJ�PRUH�FKRLFH�DQG�SHUVRQDOLVHG�
FDUH�ZKHQ�WKH\�QHHG�LW�E\� 
· 6XSSRUWLQJ�DQG�WUDLQLQJ�VWDII�WR�KDYH�FRQYHUVDWLRQV�ZKLFK�ZLOO�PDNH�VXUH�SDWLHQWV�

DUH�HQJDJHG�LQ�GHFLVLRQV�DERXW�WKHLU�FDUH 
· ,QFUHDVLQJ�WKH�QXPEHU�RI�3HUVRQDO�+HDOWK�%XGJHWV��ZKHUH�SHRSOH�JHW�FRQWURO�RI�

WKH�IXQGLQJ�WKDW�ZRXOG�EH�VSHQW�RQ�WKHP�WR�EHVW�LPSURYH�WKHLU�RZQ�FRQGLWLRQV�
DQG�WDNH�FRQWURO�RI�WKHLU�WUHDWPHQWV 

 
 
,Q�RUGHU�WR�KHOS�SHRSOH�VWD\�ZHOO��WKH�1+6�ZLOO� 
· +HOS�SHRSOH�WR�VWRS�VPRNLQJ 
· +HOS�SHRSOH�WR�EH�D�KHDOWK\�ZHLJKW�ZKLFK�ZLOO�KHOS�SUHYHQW�GLDEHWHV 
· +HOS�WR�ORZHU�SROOXWLRQ�DQG�DLU�TXDOLW\�VR�IHZHU�SHRSOH�JR�LQWR�KRVSLWDO�EHFDXVH�

RI�UHODWHG�EUHDWKLQJ�SUREOHPV 
· +HOS�SHRSOH�WR�GULQN�OHVV�DOFRKRO� 
 
 
2YHU�WKH�QH[W���\HDUV�WKH�1+6�ZLOO�LQFUHDVH�VXSSRUW�IRU�SHRSOH�WR����
PDQDJH�WKHLU�RZQ�KHDOWK�E\� 
· )RFXVVLQJ�RQ�VSHFLILF�DUHDV�RI�KHDOWK��VXFK�DV�GLDEHWHV�SUHYHQWLRQ�DQG������������

PDQDJHPHQW� 
· ,QFUHDVLQJ�VRFLDO�SUHVFULELQJ��ZKHUH�SHRSOH�DUH�SUHVFULEHG�GLIIHUHQW�DFWLYLWLHV��

VXFK�DV�H[HUFLVH�RU�YROXQWHHULQJ��WR�LPSURYH�WKHLU�KHDOWK�DQG�ZHOOEHLQJ 
· ,PSURYLQJ�SHUVRQDOLVHG�FDUH�DW�WKH�HQG�RI�OLIH��HQVXULQJ�SHRSOH�DUH�VXSSRUWHG�WR�������

UHFHLYH�WKH�EHVW�TXDOLW\�FDUH�DQG�GLH�LQ�WKH�SODFH�WKH\�FKRRVH� 

:H�DVNHG� 
 

´'R�\RX�DJUHH�WKHVH�DUH�WKH�ULJKW�WKLQJV�WR����������
IRFXV�RQ"µ 

 
�����SHRSOH�DQVZHUHG� 

���� 
12�  

���� 
<(6 

���6RXWK�<RUNVKLUH�DQG�%DVVHWODZ�/RFDO�$UHD�/RQJ�7HUP�3ODQ�6XUYH\��+HDOWKZDWFK�'RQFDVWHU 

6XUYH\ 



 

� 

´+HOSLQJ�SHRSOH�WR�VWD\�ZHOO�DQG�
SUHYHQWLQJ�DYRLGDEOH�LOOQHVVHV�LV�
YHU\�LPSRUWDQW��7KLV�FDQ�DOVR�KHOS�
1+6�WR�SODQ�KRZ�WR�GLVWULEXWH�WKH�

OLPLWHG�UHVRXUFHV�µ 

´(YHU\RQH�VKRXOG�EH�SUHVFULEHG�
D�YDULHW\�RI�DFWLYLWLHV�VR�WKH\�DUH�
QRW�ORQHO\��DEOH�WR�PDNH�IULHQGV�
DQG�QRW�VDW�LQ�KRXVH�ORRNLQJ�DW�
VDPH�IRXU�ZDOOV�	�WHOHYLVLRQ�µ 

 
�³7KH�SURPLVHV�\RX�KDYH�VWDWHG�

DUH�JRRG��EXW�FDQQRW�EH�����
SURSHUO\�H[HFXWHG�XQWLO�VWDIILQJ�
LV�IL[HG��WKHUHIRUH�LW�ZRXOG�EH�D�

ZDVWH�RI�PRQH\�DQG�WLPH�µ 

&KRLFH�DQG�&RQWURO��3UHYHQWLRQ�DQG�0DLQWDLQLQJ�,QGHSHQGHQFH 

 
3HRSOH�DJUHHG�ZLWK 
 
· D�KROLVWLF�DSSURDFK�DQG�WKH�����������

LPSRUWDQFH�RI�IRFXVVLQJ�RQ�DFWLYLWLHV�
LQ�SURPRWLQJ�KHDOWK�DQG�ZHOOEHLQJ 

 
· SUHYHQWLRQ�EHLQJ�EHWWHU�IRU�WKH����������

LQGLYLGXDO�DQG�PRUH�FRVW�HIIHFWLYH�
IRU�WKH�1+6�LQ�WKH�ORQJ�WHUP 

 
· HGXFDWLQJ�DQG�VXSSRUWLQJ�SHRSOH�WR�

PDNH�KHDOWKLHU�FKRLFHV–�LQFUHDVLQJ�
WKHLU�FKRLFH�DQG�UHVSRQVLELOLW\ 

 

 

��3HRSOH�GLVDJUHHG�EHFDXVH 
 
· WKH\�IHOW�VWDIILQJ�OHYHOV�RU�V\VWHPLF��

LVVXHV�LQ�WKH�1+6�QHHG�UHVROYLQJ�EHIRUH�
DQ\�RI�WKHVH�SULRULWLHV�FDQ�KDSSHQ 

 
· WKH\�IHOW�LQGLYLGXDOV�DUH�XQOLNHO\�WR�

WDNH�UHVSRQVLELOLW\�IRU�WKHLU�RZQ�KHDOWK�
DQG�IRFXVVLQJ�RQ�WKLV�FRXOG�EH�ZDVWLQJ�
PRQH\ 

 
· WKH\�IHOW�RWKHU�KHDOWK�FRQGLWLRQV�ZHUH�

EHLQJ�PLVVHG�RXW��VXFK�DV�PHQWDO�
KHDOWK�VXSSRUW 

6XUYH\ 



 

� 

&KRLFH�DQG�&RQWURO��3UHYHQWLRQ�DQG�0DLQWDLQLQJ�,QGHSHQGHQFH 

´7R�EH�DEOH�WR�WDNH�JUHDWHU�FDUH�DQG�FRQWURO�RI�
\RXU�KHDOWK��ZKDW�ZRXOG�\RX�QHHG"�:KDW�FRXOG�
VHUYLFHV�GR�GLIIHUHQWO\"µ�������SHRSOH�DQVZHUHG� 
 

,QFUHDVH�
SURYLVLRQ�IRU�

PHQWDO�KHDOWK���
VXSSRUW�PHDQLQJ�
\RX�FDQ�EH�VHHQ�
PRUH�TXLFNO\� 

,PSURYH�DFFHVV��� 
· ��HDVLHU�DQG�TXLFNHU������
DFFHVV�WR�VHUYLFHV����������

HVSHFLDOO\�*3������������������
DSSRLQWPHQWV� 

· PRUH�FKRLFH�DERXW�
ZKHUH�DQG�ZKHQ�\RX·UH�
VHHQ��ZLWK�TXLFNHU��
PRUH�UHVSRQVLYH�FDUH�
DYDLODEOH�ORFDOO\�DQG�

RXW�RI�KRXUV� 

*LYH�FOHDU�����������
XQFRPSOLFDWHG���
LQIRUPDWLRQ�DERXW�
ZKDW�VXSSRUW�VHUYLFHV�DUH�
DYDLODEOH�RU�ZKDW�FDUH�\RX�
FDQ�DFFHVV��+DYH�GLIIHUHQW�
ZD\V�WKDW�SHRSOH�FDQ�ILQG�

WKH�LQIRUPDWLRQ–�QRW�����
HYHU\RQH�LV�RQOLQH�EXW�

VRPH�SHRSOH�SUHIHU�WKLV� 

-RLQHG-XS��������
FRQVLVWHQW�FDUH�� 

·�EHWWHU�FRPPXQLFDWLRQ���������
EHWZHHQ�VHUYLFHV� 

·�DSSURSULDWH�VKDULQJ�RI�KHDOWK�
UHFRUGV�VR�\RX�NQRZ�H[DFWO\�
ZKDW·V�KDSSHQLQJ�ZLWK�\RXU�
FDUH��DQG�VHUYLFHV�FDQ�PRUH�
HDVLO\�VKDUH�LQIRUPDWLRQ�WR�

PDNH�D�VPRRWKHU�FDUH�SDWKZD\� 
·�SURYLGH�PRUH�IROORZ-XSV�DQG�
RQJRLQJ�VXSSRUW��HVSHFLDOO\�IRU�
ORQJ�WHUP�KHDOWK�FRQGLWLRQV� 

,QFUHDVH�OLQNV�ZLWK��
FRPPXQLW\�JURXSV�� 

· JURXSV�FDQ�SURYLGH���������������
RSSRUWXQLWLHV�IRU�VHOI-KHOS�ZLWK�
OLIHVW\OH�DGYLFH��DIIRUGDEOH�

FODVVHV��HGXFDWLRQDO�WDONV�DQG�
KHDOWK�HYHQWV�� 

·�EHLQJ�LQ�\RXU�RZQ�FRPPXQLW\�
DOORZV�PRUH�VSHFLILF�NQRZOHGJH�
DQG�WDLORUHG�SURYLVLRQ��VXFK�DV���
EHLQJ�DEOH�WR�VSHDN�\RXU�RZQ�����

ODQJXDJH� 

/LVWHQ�WR�DQG�����
FRPPXQLFDWH�
ZLWK�SDWLHQWV����

SHRSOH�ZDQW�QRQ-
MXGJHPHQWDO��SHUVRQDOLVHG�

FDUH��)RU�H[DPSOH������������
LQWHUSUHWLQJ�VHUYLFHV�IRU�
QRQ—(QJOLVK�VSHDNHUV�VR�
WKH\�FDQ�EHWWHU�PDQDJH�

WKHLU�KHDOWK�DQG�XQGHUVWDQG�
WKHLU�FDUH� 

6XUYH\ 



 

�� 

&KRLFH�DQG�&RQWURO��3UHYHQWLRQ�DQG�0DLQWDLQLQJ�,QGHSHQGHQFH 

 $GXOWV�ZLWK�OHDUQLQJ�GLVDELOLWLHV 
%XUWRQ�6WUHHW�)RXQGDWLRQ 

 

·�5HFRJQLVHG�WKH�LPSRUWDQFH�RI�KHDOWK\�����
OLIHVW\OH�FKRLFHV�DQG�H[HUFLVH��DQG�WKDW�WKH�
1+6�VKRXOG�SOD\�D�SDUW�LQ�VXSSRUWLQJ�SHRSOH�
ZLWK�WKLV�DQG�WKDW�PRUH�VXSSRUW�LV�QHHGHG 

 

·�:HUH�SDVVLRQDWH�DERXW�WKH�LPSRUWDQFH�RI�
KREELHV�DQG�FRQWDFW�ZLWK�RWKHU�SHRSOH�������

HVSHFLDOO\�WKH�SHRSOH�WKH\�DUH�FORVHVW�WR��WR�
VXSSRUW�WKHLU�KHDOWK�DQG�ZHOOEHLQJ� 

·�)HOW�WKDW�SHRSOH�KDYH�GLIIHUHQW�ZLVKHV�ZKHQ�LW�
FRPHV�WR�ZDQWLQJ�WR�OLYH�LQGHSHQGHQWO\��DQG�
WKLV�VKRXOG�EH�WDNHQ�LQWR�FRQVLGHUDWLRQ�UDWKHU�

WKDQ�WU\LQJ�WR�SXVK�HYHU\RQH�WRZDUGV������������
LQGHSHQGHQW�OLYLQJ 

 

 
<RXQJ�SHRSOH��DJHG�EHWZHHQ���-��� 
<RXQJ�+HDOWKZDWFK�� 6KHIILHOG� )XWXUHV·� <RXQJ�$GYLVRUV�� &KLO\SHS·V� 67$03�*URXS�� 5DLQERZ�+HURQ�
$UWV�&DIp� 

 

· :HUH�SDVVLRQDWH�WKDW�ODFN�RI�PRQH\�VKRXOG�QRW�EH�D�EDUULHU�WR�EHLQJ�KHDOWK\� 
 

· 6XSSRUW� IRU� WUDYHOOLQJ� HDVLO\� DQG� DIIRUGDEO\�DURXQG�WKH�FLW\�ZDV�LPSRUWDQW�WR�WKHP�WRR��
7KH\�VXJJHVWHG� 

*���D�VSHFLILF�UHGXFHG-FRVW�RU�IUHH�EXV�SDVV��JLYHQ�WR�WKRVH�ZKR�FDQ·W�DIIRUG�VWDQGDUG�SULFHV
 ��–�WKLV�VKRXOG�EH�WKH�VDPH�FRORXU�DV�WKH�QRUPDO�RQH�WR�SUHYHQW�EXOO\LQJ 
*���EHWWHU�EXV�VHUYLFHV�DQG�ELNH�DFFHVV�DURXQG�WKH�FLW\ 
*���PRUH�DFFHVV�WR�SDUNV�DQG�JUHHQ�VSDFHV 

 

· )HOW�VFKRROV�KDG�DQ�LPSRUWDQW�SDUW�WR�SOD\�LQ�\RXQJ�SHRSOH·V�KHDOWK��ZLWK� 
*���DFFHVVLEOH��DIIRUGDEOH�H[WUD�FXUULFXODU�DFWLYLWLHV�ZLWK�EHWWHU�IDFLOLWLHV�WR�VXSSRUW�WKHP 
*���OLIHVW\OH�VXSSRUW–�VXFK�DV�FRRNHU\�FODVVHV�DQG�¶OLIH�OHVVRQV·�FODVVHV�DERXW�KHDOWK\�GLHWV�RU�
 ��IXWXUH�OLIHVW\OH�FKRLFHV 
*���VHUYLFHV�FRPLQJ�LQ�WR�VFKRROV��VXFK�DV�WKH�SROLFH��WR�PDNH�OLQNV�DQG�LQFUHDVH�ZHOOEHLQJ�RI��
 VWXGHQWV 

 

:KHQ�WDNLQJ�SDUW�LQ�RXU�EDOORWV��SHRSOH�RI�DOO�DJHV�DJUHHG�WKDW�VFKRROV�DUH�DQ�HVVHQWLDO�SRLQW�LQ�
HGXFDWLQJ�\RXQJ�SHRSOH�DQG�IDPLOLHV�WR�KDYH�D�KHDOWK\�VWDUW�LQ�OLIH�� 

 
:RPHQ�PDLQO\�IURP�%0(��EODFN�DQG�PLQRULW\�HWKQLF��

EDFNJURXQGV 
/HDUQHUV�IURP�,QWURGXFWLRQ�WR�&RPPXQLW\�'HYHORSPHQW�DQG�+HDOWK�

&RXUVH��9HVWU\�+DOO��6SULQJ����� 
 

· 5HFRJQLVHG�WKH�LPSRUWDQFH�RI�LPSURYLQJ�WKH�DFFHVVLELOLW\�RI�KHDOWK\�
IRRG�E\�VKRSSLQJ�ORFDOO\��DQG�RI�WKH�DYDLODELOLW\�RI�KHDOWK\�FKRLFHV� 

 
· )HOW�WKDW�ODZV��SROLFLHV�DQG�UHJXODWLRQ�DUH�LPSRUWDQW�LQ�KHOSLQJ�SHRSOH�

OLYH�KHDOWKLHU�OLIHVW\OHV��DQG�WKDW�ZH�FRXOG�UHSOLFDWH�H[DPSOHV�RI�JRRG�
SUDFWLFH�IURP�RWKHU�FLWLHV�WRR 

 
· 7KRXJKW�WKDW�LW�ZDV�LPSRUWDQW�WR�KDYH�GLIIHUHQW��FRPPXQLW\�EDVHG�

VXSSRUW�IRU�URRW�FDXVHV�RI�WKLQJV�OLNH�DOFRKRO�DEXVH�RU�RWKHU��������
XQKHDOWK\�FKRLFHV� 

7KH�%XUWRQ�6WUHHW�)RXQGDWLRQ�IRFXV�JURXS�
WHOOLQJ�XV�DERXW�WKHLU�H[SHULHQFHV�RI�WKH���

GRFWRU��GHQWLVW�DQG�RSWLFLDQ� 

&RQYHUVDWLRQ�
JURXSV 



 

�� 

3DUHQWV�RI�\RXQJ�EDELHV� 
7KH�6QXJ��WK�7ULPHVWHU�*URXS��=HVW�&HQWUH�/LEUDU\�DQG�:HLJKLQJ�&OLQLF��3ULPURVH�&KLOGUHQ·V�����
&HQWUH�%UHDVWIHHGLQJ�*URXS��6WRFNVEULGJH�/HLVXUH�&HQWUH 

:H�DVNHG�´:KDW�VWHSV�FRXOG�EH�WDNHQ�E\�LQGLYLGXDOV�WR�LPSURYH�WKHLU�RZQ�KHDOWK-�VKRXOG�WKHVH�EH�
VXSSRUWHG�E\�WKH�1+6"µ�3HRSOH�IHOW�WKDW�VLQJOH�PRWKHUV�DQG�WKRVH�ZLWK�QR�IDPLO\�QHWZRUN�ZHUH�LQ�
JUHDWHVW�QHHG�RI�VSHFLILF�KHOS��7KH\�IHOW�VXSSRUW�VKRXOG�EH� 

·��&ROODERUDWLYH��ZLWK�VHUYLFHV�ZRUNLQJ�WRJHWKHU�PRUH�VPRRWKO\ 
·��7LPHO\�DQG�FRQVLVWHQW�LQIRUPDWLRQ�DQG�VXSSRUW�DW�WKH�ULJKW�WLPH��IRU�H[DPSOH�IRFXVVHG�VXSSRUW�
 DURXQG�KRZ�\RX·UH�IHHGLQJ�\RXU�EDE\�DIWHU�\RX·YH�KDG�WKH�EDE\��DQG�FRQVLVWHQF\�DERXW�WKH�����
 DGYLFH�\RX·UH�UHFHLYLQJ�IURP�GLIIHUHQW�SURIHVVLRQDOV 
·��,QFUHDVHG–�PRUH�PLGZLYHV��WKHUH�ZHUH�FRQFHUQV�RYHU�VKRUWDJHV�RI�PLGZLYHV� 
·��7KHUH�IRU�DOO��ZLWK�HYHU\RQH�KDYLQJ�DFFHVV�WR�D�EURDG�UDQJH�RI�LQIRUPDWLRQ��DYDLODEOH�LQ�GLIIHUHQW�
 IRUPDWV��DQG�NQRZLQJ�ZKDW·V�DYDLODEOH�WR�KHOS�WKHP 
·��)URP�WKH�VDPH��FRQVLVWHQW�VPDOO�WHDP�RI�KHDOWK�SURIHVVLRQDOV�DV�PXFK�DV�SRVVLEOH�DQG�VSHFLDOLVW�
 ZKHQ�QHHGHG 
·��$YDLODEOH�LQ�PRUH�JURXSV�DQG�FODVVHV��SUH�DQG�SRVW-QDWDO��&RYHULQJ�GLIIHUHQW�WKLQJV�OLNH�SK\VLFDO�
 KHDOWK�DGYLFH�DQG�WDNLQJ�FDUH�RI�PXP�DV�ZHOO�DV�EDE\ 
·��)OH[LEOH��ZLWK�FKRLFH�RI�KRZ�VXSSRUW�LV�GHOLYHUHG–�H�J��'LJLWDO�RSWLRQV�LI�WKDW�ZRUNV�IRU�\RX�EXW�
 DOVR�HQVXULQJ�IDFH�WR�IDFH�RSWLRQV�DUH�VWLOO�DYDLODEOH 
·��$YDLODEOH�LQ�WKH�FRPPXQLW\�DQG�VSHFLILF�WR�QHHGV-�H�J��HQVXULQJ�WUDQVODWRUV�DUH�DYDLODEOH�LI�����
 UHTXLUHG 

´0DNH�UHVRXUFHV�DQG�
FKRLFHV�DYDLODEOH�WR������
SHRSOH�H�J����ZHHN�J\P�
PHPEHUVKLS����-�JLYH�
VXSSRUW�PHFKDQLVPV�µ 
 
´+DYH�PRUH�VWDII�-�������
LQYHVWPHQW�LQ�SHRSOH�µ 
 
´3HUVRQ-WR-SHUVRQ�FDUH��
	�LQIRUPDWLRQ�PRVW�����
LPSRUWDQW�µ 

´���SHRSOH�VKRXOG�WDNH�����
UHVSRQVLELOLW\��EXW�PD\�QHHG�����
VXSSRUW�WR�GR�VR�µ� 
 
´6KRXOG�QRW�MXVW��DGYLVH�
DERXW�ORZ�FDORULHV�VKRXOG�EH�
DERXW�KHDOWK\�HDWLQJ�DV�D�
ZKROH�µ� 
 
´0RUH�WLPH�IRU�GRFWRUV�
�*3V��WR�EH�DEOH�WR�WDON�WR���
SHRSOH�DERXW�KHDOWK�DQG�
ZHOOEHLQJ�µ� 

��� 

���� 

��� 

��� 

%HWWHU�WUDLQLQJ�LQ�PHGLFDO�
VFKRROV�DERXW�QXWULWLRQ�DQG�
ZKDW�LV�QHHGHG�IRU�D�
KHDOWK\�ZHLJKW�WR�WDON�WR�
SDWLHQWV�LQ�DQ�LQIRUPHG�DQG�
VHQVLWLYH�ZD\ 
 
*RLQJ�GLJLWDO�ZLWK�VHOI-KHOS����
LQIRUPDWLRQ 
 
$GYLFH�DERXW�ORZ�FDORULH�
GLHWV 
 
0DNLQJ�KRVSLWDOV�KDYH�
KHDOWKLHU�IRRG��OHVV�IRRG�
DQG�GULQNV�KLJK�LQ�IDW��VDOW�
DQG�VXJDUµ 

´:KDW�GR�\RX�WKLQN�
ZRXOG�KHOS�WKH�PRVW�
LQ�6KHIILHOG" 

&KRLFH�DQG�&RQWURO��3UHYHQWLRQ�DQG�0DLQWDLQLQJ�,QGHSHQGHQFH 

��� 

��� 

��� 

6XSSRUWLQJ�SHRSOH�ZLWK�ORQJ�
WHUP�KHDOWK�FRQGLWLRQV 
 
3UHYHQWLRQ–�KHOSLQJ�SHRSOH�WR�
VWD\�ZHOO 
 
*3�6HUYLFHVµ 

 
´7KH�1+6�/RQJ�7HUP�3ODQ�����
LQFUHDVHV�IXQGLQJ�IRU�SULPDU\�
DQG�FRPPXQLW\�FDUH�E\�DW�
OHDVW�����ELOOLRQ��:KHUH�
ZRXOG�\RX�SXW�WKH�PRQH\" 

����SHRSOH�
YRWHG 

���SHRSOH�
YRWHG 

%DOORWV 



 

�� 

&DUH�LQ�<RXU�1HLJKERXUKRRG 

:KDW�GRHV�WKH�1+6�/RQJ�7HUP�3ODQ�VD\"� 
 
7KH�1+6�/RQJ�7HUP�3ODQ�RXWOLQHV�FRPPLWPHQWV�WR�LPSURYH�ORFDO��LQ�\RXU�QHLJKERXUKRRG��
FDUH��ZLWK�VSHQG�RQ�WKHVH�VHUYLFHV�WR�EH�DW�OHDVW�����ELOOLRQ�KLJKHU�LQ���\HDUV�WLPH��6RPH�
NH\�DUHDV�LQFOXGH� 
 
· 1HZ�8UJHQW�&RPPXQLW\�5HVSRQVH�6HUYLFHV–�VR�WKDW�FRPPXQLW\�EDVHG�WHDPV�FDQ����

UHVSRQG�ZLWKLQ���KRXUV�WR�VXSSRUW�SHRSOH�ZLWK�WKH�KLJKHVW�QHHGV��VXFK�DV�SHRSOH�ZLWK�
ORQJ�WHUP�FRQGLWLRQV��DQG�UHGXFH�WKH�FKDQFHV�RI�WKHP�QHHGLQJ�DGPLVVLRQ�WR�KRVSLWDO 

 

· ,PSURYHG�UHDEOHPHQW�FDUH–�JLYLQJ�SHRSOH�WKH�FDUH�WKH\�QHHG�ZLWKLQ���GD\V�WR�KHOS�
HQVXUH�WLPHO\�WUDQVIHU�IURP�KRVSLWDO�WR�FRPPXQLW\ 

 

· 3ULPDU\�&DUH�1HWZRUNV��EULQJLQJ�WRJHWKHU�*3�SUDFWLFHV�WR�VXSSRUW�WKH�QHHGV�RI�
WKHLU�QHLJKERXUKRRGV��7KH�QHWZRUN�WHDPV�ZLOO�DOVR�LQFOXGH�SKDUPDFLVWV��GLVWULFW�
QXUVHV��FRPPXQLW\�JHULDWULFLDQV��GHPHQWLD�ZRUNHUV��SK\VLRWKHUDSLVWV��SRGLDWULVWV����
FKLURSUDFWRUV��VRFLDO�FDUH�DQG�YROXQWDU\�VHFWRU�VWDII�DV�ZHOO�DV�*3V��$ORQJ�ZLWK�ZRUNLQJ�
WRJHWKHU��WKH\�ZLOO�EH�H[SHFWHG�WR�WDNH�D�IRUZDUG-WKLQNLQJ�DSSURDFK�WR�KHDOWK�E\�
��������WKURXJK�ORRNLQJ�LQ�GHSWK�DW�ZKDW�WKH�QHHGV�RI�WKHLU�ORFDO�SRSXODWLRQ�DUH�DQG�
PDNLQJ�VXUH�WKH�VHUYLFHV�ILW�WKRVH�QHHGV 

 

· 8SJUDGLQJ�1+6�VXSSRUW�WR�FDUH�KRPH�UHVLGHQWV–�LQFOXGLQJ�HQVXULQJ�HDFK�FDUH�KRPH�LV�
VXSSRUWHG�E\�D�FRQVLVWHQW�WHDP�RI�KHDOWK�SURIHVVLRQDOV��WKDW�UHVLGHQWV�JHW�UHJXODU�
SKDUPDFLVW-OHG�PHGLFLQH�UHYLHZV��DQG�SURYLGLQJ�PRUH�WLPHO\��UHVSRQVLYH�HPHUJHQF\�
VXSSRUW 

 

· *UHDWHU�UHFRJQLWLRQ�DQG�VXSSRUW�RI�FDUHUV 
 

· ([WHQGLQJ�LQGHSHQGHQFH�DV�ZH�DJH–�WKURXJK�JUHDWHU�XVH�RI�WRROV�WR�LGHQWLI\�SHRSOH�
OLYLQJ�LQ�FRPPXQLWLHV�ZKR�DUH�PRVW�¶DW�ULVN·�RI�EHFRPLQJ�XQZHOO��DQG�WKURXJK�WKH�XVH�
RI�QHZ�WHFKQRORJLHV�VXFK�DV�KRPH�EDVHG��ZHDUDEOH�PRQLWRULQJ�HTXLSPHQW� 

���6RXWK�<RUNVKLUH�DQG�%DVVHWODZ�/RFDO�$UHD�/RQJ�7HUP�3ODQ�6XUYH\��+HDOWKZDWFK�'RQFDVWHU 

:H�DVNHG� 
 

´'R�\RX�DJUHH�WKHVH�DUH�WKH�ULJKW�WKLQJV�WR�����
IRFXV�RQ"µ 

 
�����SHRSOH�DQVZHUHG�� 

 
���� 
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�� 

  

 

2OGHU�DGXOWV 
6KHIILHOG�&KLQHVH�&RPPXQLW\�&HQWUH��1HZILHOG�*UHHQ�/RFDO�+LVWRU\�*URXS��+DQGVZRUWK�/XQFK�
&OXE��/RZHGJHV�$JH�:HOO�)ULHQGVKLS�*URXS��6KLUHJUHHQ�:RPHQ·V�*URXS��0HHUVEURRN�3DUN�/XQFK�
&OXE��6W�7LPRWK\·V�&KXUFK�/XQFK�&OXE��6W�0DU\·V�+DQGVZRUWK�/XQFK�&OXE��6WRFNVEULGJH�DQG�8SSHU�
'RQ�&RPPXQLW\�+HDOWK�)RUXP 
 
)HOW�WKDW�VXSSRUW�LV�HVSHFLDOO\�QHHGHG�IRU�ROGHU�DGXOWV�LQFOXGLQJ�GD\-WR-GD\�KHOS��FRQVLGHULQJ�
LQGLYLGXDO�QHHGV�DQG�SULRULWLVLQJ�WKH�IUDLO�DQG�LVRODWHG� 
 
5HFRJQLVHG�WKH�LPSRUWDQFH�RI�FDUH�LQ�\RXU�RZQ�FRPPXQLW\�WR�KHOS�\RX�VWD\�ZHOO��LQFOXGLQJ� 
· *URXSV�IRU�VXSSRUW–�ERWK�1+6�DQG�YROXQWDU\�VHFWRU�FRPPXQLW\�JURXSV 
· ,PSURYLQJ�WUDQVSRUW�DQG�DFFHVV�WR�FRPPXQLW\�YHQXHV�DQG�DFWLYLWLHV–�KHOSLQJ�SHRSOH�WR�VWD\��

DFWLYH 
· 1+6�KHDOWK�FKHFNV�DYDLODEOH�ORFDOO\� 
· 0RUH�VXSSRUW�IRU�FDUHUV��LQFOXGLQJ�UHVSLWH 
· ,PSURYH�DFFHVV�WR�*3V–�PDNH�LW�HDVLHU�WR�JHW�DQ�DSSRLQWPHQW 
 
6DLG�WKDW�VWHSV�VKRXOG�EH�WDNHQ�WR�VXSSRUW�LQGLYLGXDOV�WR�PDQDJH�WKHLU�RZQ�KHDOWK��VXFK�DV� 
· 8VLQJ�GLIIHUHQW�ZD\V�WR�KHOS�SHRSOH�EH�FRQVFLRXV�RI�WKHLU�RZQ�KHDOWK 
· +ROGLQJ�IRFXV�JURXSV�WR�HQFRXUDJH�DQG�HQVXUH�FRQYHUVDWLRQ�KDSSHQV�DURXQG�WKH�QHHGV�RI�

GLIIHUHQW�JURXSV 
· +DYLQJ�FOHDU�SODFHV�WR�¶JR·�WR�DFFHVV�LQIRUPDWLRQ–�WKHVH�VKRXOG�EH�ERWK�GLJLWDO�DQG�SK\VLFDO��

VXFK�DV�D�OLEUDU\�RU�*3�SUDFWLFH��WR�DOORZ�IRU�GLIIHUHQW�UHTXLUHPHQWV 
 
7KRXJKW�WKDW�XVH�RI�WHFKQRORJ\�VKRXOG�EH�FDUHIXOO\�FRQVLGHUHG–�ROGHU�DGXOWV�RIWHQ�GRQ·W�XVH�
WHFKQRORJ\�DQG�QRW�HYHU\RQH�FDQ�DIIRUG�LW��7HFKQRORJ\�VXFK�DV�EUDFHOHW�DODUPV��ZKLFK�DOORZ�
SHRSOH�WR�FDOO�IRU�KHOS�LI�WKH\�IDOO��ZRXOG�EH�XVHG�PRUH�LI�WKH\�ZHUH�IUHH�DQG�EHWWHU�PRQLWRUHG�� 

3HRSOH�ILOOLQJ�RXW�RXU�VXUYH\�DW�WKH�
6KHIILHOG�&KLQHVH�&RPPXQLW\�&HQWUH 

&DUH�LQ�<RXU�1HLJKERXUKRRG 

&RQYHUVDWLRQ�
JURXSV 



 

�� 

0HQWDO�+HDOWK 

 
:KDW�GRHV�WKH�1+6�/RQJ�7HUP�3ODQ�VD\"� 
 
7KHUH�ZLOO�EH�D�IXUWKHU������ELOOLRQ�VSHQW�RQ�PHQWDO�KHDOWK�VHUYLFHV�E\����������7KH�1+6�
/RQJ�7HUP�3ODQ�VD\V�WKDW�PRQH\�ZLOO�EH�FRPPLWWHG�WR�VXSSRUWLQJ�SHRSOH·V�PHQWDO�KHDOWK�
LQFOXGLQJ� 
 
· ([SDQGLQJ�FULVLV�VHUYLFHV��LQFOXGLQJ�HQVXULQJ�WKH\�DUH�DYDLODEOH������IRU�DGXOWV�DQG�

FKLOGUHQ 
 

· &UHDWLQJ�QHZ�PHQWDO�KHDOWK�VXSSRUW�WHDPV�LQ�VFKRROV�DQG�FROOHJHV 
 

· ,QFUHDVLQJ�IXQGLQJ�LQWR�FKLOGUHQ·V�HDWLQJ�GLVRUGHU�VHUYLFHV 
 

· ([SDQGLQJ�VSHFLDOLVW�PHQWDO�KHDOWK�VHUYLFHV�IRU�ZRPHQ�EHIRUH�DQG�GXULQJ�SUHJQDQF\�
DQG�SRVW-QDWDOO\ 

 

· &UHDWLQJ�QHZ��PRUH�MRLQHG�XS�ZD\V�IRU�SURIHVVLRQDOV�WR�VXSSRUW�WKRVH�ZLWK�VHULRXV�
PHQWDO�LOOQHVV 

 

· &UHDWLQJ�WKH�EHVW�FDUH�HQYLURQPHQWV�IRU�SHRSOH�ZKR�QHHG�WR�VWD\�LQ�KRVSLWDO�WR���
UHFHLYH�PHQWDO�KHDOWK�FDUH�DQG�VXSSRUW 

 

· ([SDQGLQJ�HPSOR\PHQW�VHUYLFHV�WR�VXSSRUW�WKRVH�ZLWK�PHQWDO�KHDOWK�FRQGLWLRQV�
ZKR�ZLVK�WR�ZRUN�WR�ILQG�DQG�NHHS�VXLWDEOH�HPSOR\PHQW 

 

· ,QWURGXFWLRQ�RI�D�QHZ�ZDLWLQJ�WLPH�WDUJHW�IRU�PHQWDO�KHDOWK�VHUYLFHV 
 

· ,QFUHDVHG�IRFXV�RQ�VXLFLGH�SUHYHQWLRQ� 
 

���� 
<(6 

���6RXWK�<RUNVKLUH�DQG�%DVVHWODZ�/RFDO�$UHD�/RQJ�7HUP�3ODQ�6XUYH\��+HDOWKZDWFK�'RQFDVWHU 

:H�DVNHG� 
 

´'R�\RX�DJUHH�WKHVH�DUH�WKH�ULJKW�WKLQJV�WR�����
IRFXV�RQ"µ� 

 
�����SHRSOH�DQVZHUHG� 

��� 
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�� 

3HRSOH�DJUHHG�ZLWK 
 
· ,QFUHDVLQJ�VXSSRUW�IRU�\RXQJ�SHRSOH���������
LQFOXGLQJ�LQFUHDVHG�UHVRXUFH�ZLWKLQ�
VFKRROV 

· 6XSSRUW�IRU�VHUYLFHV�WR�ZRUN�EHWWHU���������
WRJHWKHU–�LQFUHDVLQJ�WKH�LQIRUPDWLRQ�
DERXW�ZKDW�VXSSRUW�LV�DYDLODEOH�LV��������
LPSRUWDQW�WRR 

· ,QYHVWPHQW�WR�LQFUHDVH�VWDIILQJ�DQG���������
UHVRXUFHV��EXW�IHOW�IRFXV�LV�QHHGHG�WR������
HQVXUH�WKH�PRQH\�LV�GLYLGHG�DQG�VSHQW�RQ�
WKH�ULJKW�WKLQJV 

· +HOS�DURXQG�HPSOR\PHQW�DQG�WKH������������
LPSRUWDQFH�RI�KDYLQJ�WKH�ULJKW�MRE�IRU�
\RX�ZLWK�VXSSRUW�IRU�\RXU�ZHOOEHLQJ�DW�
ZRUN 

3HRSOH�GLVDJUHHG�EHFDXVH 
 
· 7KHUH�VKRXOG�EH�PRUH�IRFXV�RQ����
SUHYHQWLRQ��LQFOXGLQJ�HDUO\����������
LQWHUYHQWLRQ�DQG�VXSSRUW�SULRU�WR�
FULVLV�SRLQW 

· 6XSSRUW�QHHGV�WR�EH�PRUH�IOH[LEOH�
DQG��DYDLODEOH�ZKHQ�QHHGHG��������
LQFOXGLQJ�LQ�WKH�FRPPXQLW\�DQG���
FRQVLGHULQJ�PHQWDO�DQG�SK\VLFDO�
KHDOWK�WRJHWKHU 

· 2WKHU�VHUYLFHV�QHHG�DWWHQWLRQ�WRR��
H�J��GHPHQWLD�DQG�DXWLVP 

· 6RPHWLPHV�WKH�1+6�LV�WRR�TXLFN�WR�
ODEHO�VRPHRQH�ZLWK�D�PHQWDO�KHDOWK�
LVVXH 

· 7DUJHWV�DUH�QRW�DOZD\V�KHOSIXO–����
IRFXV�PRYHV�IURP�LQGLYLGXDO�QHHG 

· :H�QHHG�WR�HGXFDWH�VRFLHW\�DERXW�
PHQWDO�KHDOWK�DQG�LQFUHDVH����������
XQGHUVWDQGLQJ 

´�¶([SDQVLRQ�RI�FULVLV�VHUYLFHV���·��WKLV�����
VHUYLFH�SOD\V�D�YLWDO�SDUW�WR�VDYH�SHRSOH
V�
OLIH��WR�VXSSRUW�SHRSOH�WR�FRSH�DQG�VROYH�
SUREOHPV�EHIRUH�WKH�PDWWHUV�FRPH�LQWR��
FULVLV��$OVR�LW�FDQ�KHOS�WR�SUHYHQW�VHULRXV�

ORQJ-WHUP�SUREOHPV���µ 

´0RUH�SUHYHQWDWLYH�HDUO\�VXSSRUW�QRW�RQO\�
KHOSV�EUHDNGRZQ�VWLJPDV�DQG�JHWWLQJ�����

SHRSOH�WR�FRPH�IRUZDUG�ZKR�QHHG�KHOS��LW�
KHOSV�WKRVH�ZKR�GR�KDYH�WKH�ORZ�OHYHO�
PHQWDO�LOO�KHDOWK�QRW�UHDFK�WKDW�FULVLV�

SRLQW�µ 

0HQWDO�+HDOWK 

 

6XUYH\ 



 

�� 

0HQWDO�+HDOWK 

3DUHQWV�RI�\RXQJ�EDELHV 
7KH�6QXJ��WK�7ULPHVWHU�*URXS��=HVW�&HQWUH�/LEUDU\�DQG�:HLJKLQJ�&OLQLF��
3ULPURVH�&KLOGUHQ·V�&HQWUH�%UHDVWIHHGLQJ�*URXS��6WRFNVEULGJH�/HLVXUH�
&HQWUH 

 

:H�DVNHG–�KRZ�VKRXOG�ZRPHQ�EH�VXSSRUWHG�ZLWK�WKHLU�PHQWDO�KHDOWK����
EHIRUH��GXULQJ�DQG�DIWHU�SUHJQDQF\"�3DUHQWV�IHOW�WKDW� 
 

· 7KHUH�VKRXOG�EH�SURIHVVLRQDOV�DYDLODEOH�IRU�PXPV�WR�WDON�WR�ZKLFK�FRXOG�
KHOS�UHGXFH�LVRODWLRQ�WRR 

· 7KH\�QHHG�EHWWHU�VLJQSRVWLQJ�DQG�LQIRUPDWLRQ�DERXW�ZKDW��
VXSSRUW�LV�DYDLODEOH�WR�ZRPHQ�DQG�DW�ZKDW�VWDJH 

· ,W�ZDV�LPSRUWDQW�WR�KDYH�SRVW-QDWDO�JURXSV�ZLWK�PXP·V�QHHGV�
EHLQJ�IRFXVVHG�RQ�DV�ZHOO�DV�EDE\·V–�RQJRLQJ�VXSSRUW�IRU�DW�
OHDVW�D�FRXSOH�RI�\HDUV�DIWHU�KDYLQJ�WKH�EDE\ 

· 6HUYLFHV�VKRXOG�ZRUN�EHWWHU�WRJHWKHU 
· *3�FKHFNV�VKRXOG�IHHO�OHVV�RI�D�WLFN-ER[�H[HUFLVH�ZLWK�PRUH�

DWWHQWLRQ�EHLQJ�SDLG�WR�PXP·V�ZHOOEHLQJ 
· 5HFRJQLWLRQ�RI�SUH-H[LVWLQJ�FRQGLWLRQV�ZDV�LPSRUWDQW 

 

<RXQJ�SHRSOH��DJHG�EHWZHHQ���-��� 
 
&KLOGUHQ� DQG� \RXQJ� SHRSOH� ZDQW� IOH[LEOH� VXSSRUW� DQG� SHUVRQDOLVHG� FDUH�� ZKLFK� LV����
GHFLGHG�ZLWK�WKHP��LQFOXGLQJ� 
· 6HUYLFHV� WKDW� DUH� DYDLODEOH� DW� WLPHV� ZKLFK� VXLW� \RXQJ� SHRSOH� �QRW� VKXW� E\�

����SP� 
· 7UHDWLQJ�SHRSOH�DV�D�ZKROH��QRW�DV�D�VHW�RI�VHSDUDWH�SUREOHPV 
· +DYLQJ�RSWLRQV�DERXW�KRZ�WKH\�KDYH�FRQWDFW�ZLWK�VHUYLFHV��IDFH�WR�IDFH�

VXSSRUW� LQ� D� SODFH� WKDW� VXLWV� WKH� LQGLYLGXDO�� RU� EHWWHU� XVH� RI� RQOLQH�����
UHVRXUFHV��DOWKRXJK�WKHVH�VKRXOG�EH�ZHOO�PRQLWRUHG� 

· 0RUH�FRQVLGHUDWLRQ�RI�WKH�¶ULJKW·�WLPH�IRU�D�\RXQJ�SHUVRQ�WR�WUDQVLWLRQ�
WR�DGXOW�VHUYLFHV�DQG�EHWWHU��PRUH�FRQVLVWHQW�VXSSRUW�DQG�DGYLFH�DURXQG�
WKLV 

· (QVXULQJ�DOO�SHRSOH�DUH�FDWHUHG�IRU�HTXDOO\—VWXGHQWV��PHQ�HWF 
· %HWWHU�LQIRUPDWLRQ�DYDLODEOH�DERXW�VHUYLFHV—NQRZLQJ�ZKDW����
 VXSSRUW�LV�DYDLODEOH�ZKHQ��LQFOXGLQJ�KRZ�WR�VXSSRUW�WKHLU�
 IULHQGV 
· 4XDOLW\� VSHFLDOLVW� VXSSRUW� LQ� VFKRROV�� 1RW� XVLQJ� WHDFKLQJ�

VWDII� DV� WKH\·UH� DOUHDG\� RYHU-VWUHWFKHG�� 7KLV� VKRXOG� WDNH�
LQWR� FRQVLGHUDWLRQ� KRZ� DQG� ZKHUH� LQ� WKH� VFKRRO� \RX·UH�
VHHQ�VR�\RXU�PHQWDO� KHDOWK�QHHGV�DUHQ·W�SXEOLF�NQRZOHGJH�
LQ�WKH�VFKRRO 

· %HLQJ�PDGH�WR�IHHO�YDOXHG�DQG�OLVWHQHG�WR 
   
´<RXQJ�SHRSOH�RIWHQ�IHHO�´LPSRVWHU�V\QGURPHµ����,�IHOW��ZKHQ�WROG�E\�QXUVHV�
WKDW�WKH\�QHHGHG�WR�VHH�DQRWKHU�SDWLHQW�EHFDXVH�WKH\�ZHUH�LQ�PRUH�XUJHQW�
QHHG��WKDW�PD\EH�,�VKRXOGQ·W�EH�WKHUHµ 
 

6&+22/ 

6WDII�ZKR�
DUH���������

DFFHVVLEOH������������
VXSSRUWLYH��
FRQVLVWHQW�
DQG�IULHQGO\�

LQ�����������
DSSHDUDQFH�
DQG�DWWLWXGH 

&RQYHUVDWLRQ�
JURXSV 



 

�� 

0HQWDO�+HDOWK 

����
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:H�DVNHG 
´'R�\RX�WKLQN�SHRSOH·V�PHQWDO�DQG�
SK\VLFDO�KHDOWK�VKRXOG�EH�WUHDWHG�
WRJHWKHU"µ 

 

�����SHRSOH�DQVZHUHG� 

´7KH\�DIIHFW�HDFK�RWKHU��LI�\RX�QHHG�
WR�KDYH�D�OLPE�DPSXWDWHG��RU�MXVW�
EUHDN�\RXU�OHJ��LW�JUHDWO\�LPSDFWV�\RXU�
OLIH�FLUFXPVWDQFHV��<RX�FDQ
W�PRYH�DV�
PXFK�DV�\RX�ZRXOG�RWKHUZLVH��7KDW�
LPSDFWV�\RXU�PHQWDO�KHDOWK��VR�LW�
QHHGV�EH�FRQVLGHUHG�DV�EHLQJ��������
FRQQHFWHG��QRW�VHSDUDWH�µ 

:H�DVNHG�´,I�\RX��RU�VRPHRQH�\RX�FDUH�IRU��KDV�DOUHDG\�DFFHVVHG�KHOS�DQG�
VXSSRUW�IRU�PHQWDO�ZHOOEHLQJ�DQG�HPRWLRQDO�KHDOWK��ZKDW�ZRXOG�\RX�OLNH�WR�
VHH�LPSURYHG"µ��� 
�����SHRSOH�DQVZHUHG� 
 

,QFUHDVH�DFFHVV�WR�VHUYLFHV� 
· :DLW�WLPHV�DUH�WRR�ORQJ��<RX�ZDQW�WR�EH�VHHQ�PRUH�TXLFNO\�LQLWLDOO\�DQG�GHFUHDVH�WKH�

ZDLW�LQ�EHWZHHQ�DSSRLQWPHQWV�WRR� 
· 7KHUH�VKRXOG�EH�PRUH�FOLQLFV�DQG�PRUH�LQSDWLHQW�IDFLOLW\�DYDLODEOH 
· ,W�VKRXOG�EH�HDVLHU�WR�PDNH�FRQWDFW�ZLWK�VHUYLFHV��HVSHFLDOO\�RXW�RI�KRXUV 
· $FFHVVLQJ�VXSSRUW�WKURXJK�\RXU�*3�VKRXOG�EH�HDVLHU��7KHUH�VKRXOG�EH�VSHFLDOLVW�

NQRZOHGJH�DYDLODEOH�ZLWKLQ�*3�VHUYLFHV�EXW�XQGHUVWDQGLQJ�RI�VXSSRUW�QHHGV�DQG�VHUYLFHV�
DYDLODEOH�VKRXOG�EH�EHWWHU�DFURVV�WKH�ERDUG 

· ,W�ZRXOG�EH�EHWWHU�WR�EH�DEOH�WR�UH-DFFHVV�VHUYLFHV�TXLFNO\�LI�SUREOHPV�UH-RFFXU 
 

3HUVRQDOLVHG��IOH[LEOH�FDUH� 
· ,QFUHDVH�RQH-WR-RQH��IDFH-WR-IDFH�FDUH 
· 7UHDWPHQW�VKRXOGQ·W�EH�OLPLWHG�WR�D�VHW�QXPEHU�RI�VHVVLRQV–�WKLV�VHW�QXPEHU�PD\�QRW�

ZRUN�IRU�HYHU\RQH 
· 7KHUH�VKRXOG�EH�D�ZLGHU�UDQJH�RI�WKHUDSLHV�DYDLODEOH��LQFOXGLQJ�LQFUHDVLQJ�WKH�RIIHU�RI�

FRXQVHOOLQJ��DQG�PHGLFDWLRQ�VKRXOGQ
W�QHFHVVDULO\�EH�WKH�ILUVW�FKRLFH�IRU�WUHDWPHQW 
· 3HRSOH�VKRXOG�KDYH�D�VD\�LQ�WKHLU�FDUH��KDYLQJ�FKRLFHV�DURXQG�WKHLU�WUHDWPHQW�RSWLRQV 
· ,QGLYLGXDO�QHHGV��VXFK�DV�QRW�VSHDNLQJ�(QJOLVK��VKRXOGQ·W�EH�D�EDUULHU�WR�JHWWLQJ�KHOS 
 

6HUYLFHV�VKRXOG�ZRUN�EHWWHU�WRJHWKHU�WR�JLYH�D�VPRRWKHU�SDWKZD\��PDNLQJ�VXUH�WKHUH�
DUHQ·W�JDSV�LQ�WKH�FDUH�WKDW·V�RIIHUHG��IRU�H[DPSOH�HQVXULQJ���-���\HDU�ROGV�KDYH�WKH�VDPH�
DFFHVV�WR�VXSSRUW�DV�HYHU\RQH�HOVH� 
 

6XSSRUW�VKRXOG�EH�DYDLODEOH�LQ�\RXU�RZQ�FRPPXQLW\� 
· 0RUH�VHUYLFHV�EDVHG�LQ�\RXU�RZQ�DUHD��H�J��GURS-LQ�FDIpV��DQG�EHVSRNH�VXSSRUW�DURXQG�

DGGLWLRQDO�KHOS�QHHGHG��VXFK�DV�IRU�QRQ-(QJOLVK�VSHDNHUV 
· ,QFUHDVH�DZDUHQHVV�RI�PHQWDO�KHDOWK�ZLWKLQ�FRPPXQLWLHV�VR�SHRSOH�IHHO�PRUH�DEOH�WR�

VSHDN�XS 
· +DYH�KHOS�DYDLODEOH�IRU�IDPLOLHV�ZKR�DUH�VXSSRUWLQJ�VRPHRQH�ZLWK�PHQWDO�LOOQHVV� 
 

%HWWHU�VLJQSRVWLQJ�DQG�LQIRUPDWLRQ�DERXW�WKH�VHUYLFHV�DQG�VXSSRUW�QHWZRUNV�DYDLODEOH���
LQFOXGLQJ�ZKHUH�WKH\�DUH�DQG�KRZ�WR�DFFHVV�WKHP� 
 

,QFUHDVHG�FULVLV�FDUH�DV�ZHOO�DV�SUHYHQWLRQ� 
· 4XLFNHU�FDUH�KDSSHQLQJ�LQ�WKH�HYHQW�RI�D�FULVLV�DQG�EHWWHU�FRRUGLQDWHG�RQJRLQJ�FDUH 
· (DUOLHU�DFFHVV�DYDLODEOH�WR�VXSSRUW��QRW�MXVW�ZKHQ�WKHUH�LV�D�FULVLV 

6XUYH\ 



 

�� 

0HQWDO�+HDOWK 'LJLWDO 

:KDW�GRHV�WKH�1+6�/RQJ�7HUP�3ODQ�VD\"� 
 

7KH�1+6�/RQJ�7HUP�3ODQ�PDNHV�PDQ\�FRPPLWPHQWV�WR�PRUH�FDUH�EHLQJ�FDUULHG�RXW�GLJLWDOO\��
DQG�WR�LQFUHDVLQJ�XVH�RI�GLIIHUHQW�WHFKQRORJLHV��7KHVH�LQFOXGH� 
· &UHDWLQJ�VWUDLJKWIRUZDUG�GLJLWDO�DFFHVV�WR�1+6�VHUYLFHV��DQG�KHOSLQJ�SDWLHQWV�DQG�WKHLU�

FDUHUV�PDQDJH�WKHLU�KHDOWK—VXFK�DV�GHYHORSLQJ�GLJLWDO�PDWHUQLW\�UHFRUGV�WR�DOORZ�����
SUHJQDQW�PRWKHUV�WR�DFFHVV�WKHLU�RZQ�UHFRUGV�ZLWK�DQ�
DSS� 

· (QVXULQJ�WKDW�FOLQLFLDQV�FDQ�DFFHVV�DQG�LQWHUDFW�ZLWK������
SDWLHQW�UHFRUGV�DQG�FDUH�SODQV�ZKHUHYHU�WKH\�DUH 

· 8VLQJ�WHFKQRORJ\�WR�VXSSRUW�WKH�1+6�WR�SUHGLFW�DQG���
SUHYHQW�HYHQWV�WKDW�ZRXOG�RWKHUZLVH�KDYH�OHG�WR�D������
KRVSLWDO�DGPLVVLRQ 

· 3URWHFWLQJ�SDWLHQWV·�SULYDF\�DQG�JLYLQJ�WKHP�FRQWURO�RYHU�
WKHLU�PHGLFDO�UHFRUG 

· 3DWLHQWV�EHLQJ�DEOH�WR�XVH�GLJLWDO�GHYLFHV�WR�ERRN�DQG�
PDQDJH�*3�RU�KRVSLWDO�DSSRLQWPHQWV 

· 5HFHLYLQJ�WHVW�UHVXOWV�PRUH�TXLFNO\�WKURXJK�GLJLWDO������
GHYLFHV 

6XUYH\ 

:H�DVNHG� 
 

´'R�\RX�KDYH�DQ\�RWKHU�FRPPHQWV�DERXW�DFFHVVLQJ�
WKH�1+6�XVLQJ�GLJLWDO�DQG�RQOLQH�VHUYLFHV"µ� 

 
�����SHRSOH�DQVZHUHG� 

����
ZHUH�

SRVLWLYH 
����
KDG���

FRQFHUQV� 



 

�� 

3HRSOH�ZHUH�FRQFHUQHG�DERXW�WKH�
H[SDQVLRQ�RI�GLJLWDO�VHUYLFHV�����
EHFDXVH�RI 
 

· (TXLW\�RI�DFFHVV��7KH\�IHOW�WKDW�VRPH�
JURXSV��HVSHFLDOO\�ROGHU�DGXOWV�DQG���
QRQ-(QJOLVK�VSHDNHUV��ZRXOG�EH���������
H[FOXGHG�IURP�VHUYLFHV�ZLWK�DQ���������
LQFUHDVHG�IRFXV�RQ�GLJLWDO�FRQWDFW�
PHWKRGV��,W�ZDV�VXJJHVWHG�E\�PDQ\�
WKDW�DGGLWLRQDO�VXSSRUW�PD\�KHOS��EXW�LW�
ZDV�HTXDOO\�LPSRUWDQW�WKDW�RWKHU������
RSWLRQV�WKDQ�GLJLWDO�DFFHVV�ZHUH������
DYDLODEOH 

· $�SUHIHUHQFH�IRU�IDFH-WR-IDFH�FDUH��
RU�WDONLQJ�WR�VRPHRQH�RYHU�WKH�
SKRQH��DQG�WKDW�SURJUHVVLRQ�ZLWK���
GLJLWDO�FDUH�SURYLVLRQ�ZRXOG�UHPRYH�
RU�UHGXFH�WKLV 

· 1RW�IHHOLQJ�UHDVVXUHG�WKDW�GDWD�FRXOG�
EH�JXDUDQWHHG�WR�EH�VHFXUH 

· &XUUHQW�LVVXHV�ZLWK�FRQVLVWHQF\�DQG�
DYDLODELOLW\�RI�TXDOLW\�RQOLQH�RU�GLJLWDO�����
VHUYLFHV�JLYLQJ�PDQ\�SHRSOH�FDXVH�IRU�
FRQFHUQ��RYHU�KRZ�GLJLWDO�VHUYLFHV�
FRXOG�EH�H[SDQGHG�VXFFHVVIXOO\�
ZLWKRXW�DOVR�EHFRPLQJ�TXLFNO\�������
RXWGDWHG 

´,�DP�QRW�RQOLQH�KDYH�QR�����
FRPSXWHU�WDEOHW�RU�PRELOH�

SKRQH�-�,�IHHO�P\�QHHGV�DUH�QRW�
EHLQJ�WDNHQ�LQWR�FRQVLGHUDWLRQ��

,�IHHO�LVRODWHG�µ 

´���,�WKLQN�D�ORW�RI�SHRSOH�ZRXOG�ZRUU\�
DERXW��EUHDFKHV�RI�WKHLU�SHUVRQDO����������

LQIRUPDWLRQ�����LW�ZRXOG�EH��KHOSIXO�IRU�WKH�
1+6�WR�GR�VRPH�FDPSDLJQLQJ�DURXQG�KRZ�
WKH\
YH�LPSURYHG�WKHLU�GDWD�VHFXULW\���7KLV�
ZRXOG�KHOS�WR�JLYH�SHRSOH�FRQILGHQFH�LQ�

WKH�GLJLWDO�VHUYLFHV�µ 

3HRSOH�ZHUH�SRVLWLYH�DERXW�GLJLWDO�
VHUYLFHV�EHFDXVH 
 
· 3HRSOH�IHOW�WKDW�WKH�IOH[LELOLW\�RI�DFFHVV�
WR�VHUYLFHV�WKDW�FRXOG�EH�RIIHUHG�LV�D�UHDO�
SRVLWLYH�LPSDFW�RI�WKH�GHYHORSPHQW�RI����
GLJLWDO�VHUYLFHV 

 

· ,W�ZDV�IHOW�WKDW�LQFUHDVHG�XVH�RI�GLJLWDO�
WHFKQRORJLHV�FRXOG�PDNH�VHUYLFHV�PRUH�
HIILFLHQW��LQFOXGLQJ�LPSURYLQJ�WKH���������
DYDLODELOLW\�DQG�VKDULQJ�RI�LQIRUPDWLRQ�
DQG�WKH�PDNLQJ�RI�*3�DSSRLQWPHQWV 

´,�ZRXOG�ILQG�WKLV�YHU\�
XVHIXO�DV�,
P�PRUH�RU�

OHVV�KRXVHERXQG��JHWWLQJ�
RXW�LV�TXLWH�D�VWUXJJOH�µ 

'LJLWDO 

 

6XUYH\ 



 

�� 

 

<RXQJ�SHRSOH��DJHG�EHWZHHQ���-��� 
<RXQJ�+HDOWKZDWFK��6KHIILHOG�)XWXUHV·�<RXQJ�$GYLVRUV��&KLO\SHS·V�67$03�*URXS��5DLQERZ�+HURQ�
$UWV�&DIp� 

 

2I� WKH� JURXSV� RI� \RXQJ� SHRSOH� ZH� WDONHG� WR�� DOO� GLVFXVVHG� WKH� XVH� RI� GLJLWDO� WHFKQRORJLHV������������
HVSHFLDOO\�VRFLDO�PHGLD��ZLWK�SRVLWLYHV�DQG�QHJDWLYHV�EHLQJ�LGHQWLILHG�� 
 

8VH�RI�VRFLDO�PHGLD 
3RVLWLYHV� 
· 6RPHRQH� ¶FOLQLFDO·� FDQ� VRPHWLPHV�SXW� \RXQJ�SHRSOH�RII� DFFHVVLQJ� D� VHUYLFH��7KH\� IHOW� WKDW������

DOWHUQDWLYH�ZD\V�RI�DFFHVVLQJ�1+6�VXSSRUW��ZLWK�VLWHV�VXFK�DV�WXPEOU��FRXOG�EH�SRVLWLYH 
· ,W�ZDV�IHOW�WKDW�JRLQJ�RQOLQH�RIIHUV�DQ�LPSRUWDQW�VRXUFH�RI�LQIRUPDWLRQ�DQG�WKDW�1+6�ZHEVLWHV�

DOUHDG\�IHOW�UHOLDEOH� 
· 2QH�JURXS�IHOW�GLJLWDO�FRXQVHOOLQJ�ZDV�D�SRVLWLYH�ZD\�RI�DFFHVVLQJ�VXSSRUW 
1HJDWLYHV 
· 3HRSOH� QHHG� IDFH-WR-IDFH� VXSSRUW� VWLOO�� EHLQJ� RQ� VRFLDO�PHGLD� WRR�PXFK� FDQ� KDYH� QHJDWLYH����

HIIHFWV 
· 6HDUFKLQJ�IRU�V\PSWRPV�RQOLQH�FDQ�JLYH�IDOVH�VHOI-GLDJQRVLV�DQG�FDXVH�PRUH�ZRUU\ 
· 6RFLDO�PHGLD�FDQ�EH�D�GDQJHURXV�SODFH�DQG�FDQ�DWWUDFW�¶KDWHUV·��$Q\�VXSSRUW�PHFKDQLVPV�VHW�

XS�RQ�KHUH�ZRXOG�QHHG�WR�EH�DSSURDFKHG�ZLWK�D�ORW�RI�FRQVLGHUDWLRQ�DQG�FDXWLRQ 

 
3DUHQWV�RI�\RXQJ�EDELHV 

7KH�6QXJ��WK�7ULPHVWHU�*URXS��=HVW�&HQWUH��
/LEUDU\�DQG�:HLJKLQJ�&OLQLF��3ULPURVH��������
&KLOGUHQ·V�&HQWUH�%UHDVWIHHGLQJ�*URXS����

6WRFNVEULGJH�/HLVXUH�&HQWUH 
 

 

3DUHQWV�ZH�VSRNH�WR�DERXW�GLJLWDO�ZD\V�RI��
XVLQJ�VHUYLFHV�IHOW�WKDW�WKHUH�ZDV�D�GHILQLWH�
SODFH�IRU�WKHP��KRZHYHU�WKH\�ZHUH�FDXWLRXV�
WKDW�WKHUH�QHHGV�WR�EH�FKRLFHV�DERXW�KRZ�
VHUYLFHV�DUH�DFFHVVHG�DQG�WKDW�IDFH-WR-IDFH�

VXSSRUW�GRHV�QRW�ORVH�RXW�� 
 

7KH\�DOVR�UHFRJQLVHG�WKH�LPSRUWDQFH�RI�
RQOLQH�VXSSRUW�IRU�SDUHQWV��LQFOXGLQJ�IRUXPV�
DQG�SHHU�GLVFXVVLRQ�JURXSV��HVSHFLDOO\�LI�WKLV�

LV�QHHGHG����KRXUV��,W�ZDV�IHOW�WKDW�WKH�������
LQWHUQHW�LV�DQ�LPSRUWDQW�VRXUFH�RI���������������

LQIRUPDWLRQ�EXW�WKDW�JXLGDQFH�DV�WR�ZKHUH�WR�
ORRN�ZDV�HVVHQWLDO� 

 
'HYHORSPHQWV�VXFK�DV�WKH�1+6�DSS�ZHUH�VHHQ�

DV�XVHIXO�DQG�FRXOG�KHOS�ZLWK�ERRNLQJ��������
DSSRLQWPHQWV�DQG�KDYLQJ�GLJLWDO�QRWHV��7KHUH�
ZDV�VRPH�FDXWLRQ��KRZHYHU��WKDW�DSSV�FDQ�EH�

XQUHOLDEOH�� 

 $GXOWV�ZLWK�OHDUQLQJ�GLVDELOLWLHV 
%XUWRQ�6WUHHW�)RXQGDWLRQ 

 

6RPH�RI�WKH�JURXS�IHOW�WKDW�XVLQJ�PRELOH�SKRQHV�KHOSHG�WKHP�WR�
VWD\�LQ�WRXFK�ZLWK�IDPLO\��IULHQGV�DQG�FDUHUV��6RPH�OLNHG�UHFHLYLQJ�
WH[W�PHVVDJH�UHPLQGHUV�RU�UHVXOWV��EXW�RWKHUV�KDG�H[SHULHQFHG���
LVVXHV�ZLWK�EHLQJ�DEOH�WR�UHDG�PHVVDJHV�DQG�ZRXOG�KDYH�IRXQG�

SKRQH�FDOOV�HDVLHU��� 

7KH�JURXS�IHOW�LW�FDQ�EH�LPSRUWDQW�WR�OHW�FDUHUV�NQRZ�WKDW�\RX·UH�
KDSS\�EXW�ZHUH�ZRUULHG�DERXW�WHOOLQJ�WKHP�ZKDW�WKH\·G�GRQH�

ZURQJ�� 

,PDJH�IURP�¶+HDOWK\�7RZQ·�PDS�FUHDWHG�
E\�6KHIILHOG�)XWXUHV�\RXQJ�DGYLVRUV�� 

'LJLWDO 

&RQYHUVDWLRQ�
JURXSV 
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$SSHQGL[ 

1+6�/RQJ�7HUP�3ODQ� 
+HDOWKZDWFK�6KHIILHOG�6WUDWHJLF�$GYLVRU\�*URXS� 
3RVLWLRQ�6WDWHPHQW 
 
7KH�6WUDWHJLF�$GYLVRU\�*URXS�ZHOFRPHV�WKH�/RQJ�7HUP�3ODQ��/73��ZLWK�LWV�DPELWLRQV�IRU���������
LPSURYLQJ�KHDOWK�FDUH�DQG�IRU�FKDQJLQJ�WKH�ZD\�VHUYLFHV�DUH�PDQDJHG�DQG�GHOLYHUHG� 
 
.(<�32,176 
· ,QFUHDVHG�VSHQGLQJ�DW�SULPDU\�	�FRPPXQLW\�OHYHOV�DQG�ERRVWLQJ�RXW�RI�KRVSLWDO�FDUH�DUH�

SRVLWLYH�FKDQJHV� 
· 7KH�JRYHUQDQFH�DUUDQJHPHQWV�IRU�WKH�QHZ�6RXWK�<RUNVKLUH�DQG�%DVVHWODZ�,QWHJUDWHG�&DUH�

6\VWHP��,&6��DUH�REVFXUH�DQG�UHTXLUH�FODULW\�RI�UROH�DQG�PXFK�PRUH�DFFRXQWDELOLW\� 
· 7KHUH�PXVW�EH�OD\��+HDOWKZDWFK�DQG�YROXQWDU\�VHFWRU�UHSUHVHQWDWLRQ�	�LQGHSHQGHQW�

PHPEHUV�VR�WKDW�,&6V�DUH�XQGHUVWRRG�E\�DQG�DUH�DFFRXQWDEOH�WR�WKHLU�SRSXODWLRQV� 
· /RFDO�DUHDV�QHHG�WKH�IUHHGRP�WR�GHVLJQ�WKH�VHUYLFHV�WKDW�ZRUN�IRU�WKHLU�SRSXODWLRQV-�QRW�

WR�KDYH�VRPHWKLQJ�LPSRVHG�IURP�1+6�(QJODQG� 
· 6WURQJO\�VXSSRUW�WKH�LQWHQWLRQ�RI�DFWLRQ�RQ�KHDOWK�LQHTXDOLWLHV 
· 6KHIILHOG�+HDOWKZDWFK�ZDQWV�WR�VHH�FLWL]HQ�HQJDJHPHQW�HPEHGGHG�LQ�QHZ�VWUXFWXUHV� 
· 6RFLDO�FDUH�LV�YLWDO�DQG�VR�LV�LPSURYHG�IXQGLQJ�WR�ORFDO�DXWKRULWLHV�WR�PDNH�WKLV�KDSSHQ� 
 
7KH�SURSRVDOV�ZH�VXSSRUW�DQG�ZKHUH�ZH�KDYH�FRQFHUQV�LV�QRWHG�LQ�PRUH�GHWDLO�KHUH� 
 
6SHFLILF 
-�3RSXODWLRQ�KHDOWK�PDQDJHPHQW�LV�D�SRVLWLYH�VWHS�HVSHFLDOO\�LI�WKLV�JRHV�DORQJ�ZLWK�FKDQJLQJ�
IXQGLQJ�IRUPXODV�WR�VKLIW�UHVRXUFHV�IURP�DFXWH�SURYLVLRQ�WR�SUHYHQWLRQ� 
-�,QFUHDVHG�VSHQGLQJ�DW�SULPDU\�	�FRPPXQLW\�OHYHOV�DQG�ERRVWLQJ�RXW�RI�KRVSLWDO�FDUH�DUH���
SRVLWLYH�FKDQJHV� 
-�,PSURYHG�VXSSRUW�IRU�SHRSOH�LQ�FDUH�KRPHV�DQG�EHWWHU�VXSSRUW�IRU�FDUHUV�DUH�ZHOFRPH�EXW�
LPSURYHG�SURYLVLRQ�IRU�FDUHUV�LV�ORQJ�SURPLVHG�DQG�KDVQ·W�KDSSHQHG��:RUN�ZLWK�FDUHU·V��������
RUJDQLVDWLRQV�WR�PDNH�VXSSRUW�DSSURSULDWH�DQG�DOLJQHG�ZLWK�QHHGV�LV�YLWDO� 
-�'LJLWDO�FDUH�LV�SRVLWLYH�IRU�VRPH�SHRSOH�EXW�LV�QRW�WKH�DQVZHU�WR�PDQ\�SUREOHPV��'LJLWDO�FDUH�
ZLOO�GLVDGYDQWDJH�	�H[FOXGH�SHRSOH�ZLWKRXW�PHDQV�RU�FDSDFLW\��,Q�VRPH�DUHDV�RI�6KHIILHOG�
PRVW�SHRSOH�GR�QRW�KDYH�FRQVLVWHQW�DFFHVV�WR�WKH�LQWHUQHW�DQG�ZH�DUH�FRQFHUQHG�WKDW�GLJLWDO�
H[FOXVLRQ�ZLOO�PHDQ�VHUYLFHV�DUH�QRW�DYDLODEOH�WR�WKH�PRVW�GLVDGYDQWDJHG�SHRSOH� 
-�$JUHH�WKDW�WDLORULQJ�VHUYLFHV�WR�%$0(�JURXSV�LV�LPSRUWDQW�WR�WDFNOH�VSHFLILF�KHDOWK���������������
LQHTXDOLWLHV� 
-�7DUJHWLQJ�VXSSRUW�IRU�SHRSOH�ZLWK�OHDUQLQJ�GLIILFXOWLHV�LV�ZHOFRPH� 
 
5H-VWUXFWXULQJ�DQG�JRYHUQDQFH 
-�,QWHJUDWHG�&DUH�6\VWHP��,&6��DUH�ZHOFRPH�ZKHQ�VSHFLDOLVP�DQG�FRRUGLQDWLRQ�RYHU�D�ODUJHU�
DUHD�PDNHV�FOLQLFDO�VHQVH� 
-7KH�FXUUHQW�,&6�JRYHUQDQFH�DUUDQJHPHQWV�DUH�REVFXUH�DQG�UHTXLUH�FODULW\�RI�UROH�DQG�PXFK�
PRUH�DFFRXQWDELOLW\� 
-�,&6�JRYHUQDQFH��WUDQVSDUHQF\�DQG�UHSUHVHQWDWLRQ�RI�FLWL]HQV�DUH�FRQFHUQV��7KH�OLQNV�WR�ORFDO�
JRYHUQPHQW�QHHG�VWUHQJWKHQLQJ�7KHUH�PXVW�EH�OD\��+HDOWKZDWFK�DQG�YROXQWDU\�VHFWRU����������
UHSUHVHQWDWLRQ�	�LQGHSHQGHQW�PHPEHUV�VR�WKDW�,&6�DUH�XQGHUVWRRG�E\�DQG�DUH�DFFRXQWDEOH�WR�
WKHLU�SRSXODWLRQV�DQG�VR�WKDW�WKH�JRRG�LGHDV�RI�FLWL]HQ�LQ�WKHLU�1+6�DUH�SDUW�RI�,&6�WKLQNLQJ��
7KHVH�JRYHUQDQFH�UROHV�UHTXLUH�D�VWDWXWRU\�IUDPHZRUN�DQG�UHVRXUFLQJ� 
-$V�ZHOO�DV�WKH�SURSRVHG�DOWHUDWLRQV�WR�WKH�IRRWSULQW�RI�KHDOWK�RUJDQLVDWLRQV��ZH�VXSSRUW������
OHJLVODWLRQ�RU�RWKHU�FKDQJHV�WR�HQG�FRPSHWLWLRQ�DQG�SURPRWH�LQWHJUDWLRQ�RI�FDUH�SODQQLQJ�DQG�
GHOLYHU\ 
 
:RUNLQJ�ZLWK�SODFHV�DQG�WKHLU�LQWHUHVWV 
-�6SHFLILF�SODFHV�DQG�WKHLU�FLUFXPVWDQFHV�KDYH�WR�EH�WDNHQ�VHULRXVO\�UHVSRQGHG�WR�IOH[LEO\�E\�
1+6�(QJODQG��$�FDVH�LQ�SRLQW�LV�WKH�8UJHQW�7UHDWPHQW�&HQWUH�PRGHO�ZKLFK�ZRQ·W�ZRUN��������
HYHU\ZKHUH��6KHIILHOG�VKRZHG�WKDW�LW�ZDQWHG�VRPHWKLQJ�GLIIHUHQW�ZKLFK�ZDV�QRW�LPSRVHG�
DJDLQVW�ORFDO�ZLVKHV� 
 



 

�� 

-�/RFDO�DUHDV�QHHG�WKH�IUHHGRP�WR�GHVLJQ�WKH�VHUYLFHV�WKDW�ZRUN�IRU�WKHLU�SRSXODWLRQV-�
QRW�WR�KDYH�VRPHWKLQJ�LPSRVHG�IURP�1+6�(QJODQG� 
-�3ULPDU\�&DUH�1HWZRUNV��3&1V��DUH�DQ�LQWHUHVWLQJ�LGHD�DQG�WKH\�QHHG�WR�EH�DOLJQHG�WR�
ZLGHU�QHLJKERXUKRRG�RUJDQLVDWLRQV��7KH�SODFLQJ�RI�OLQN�ZRUNHUV�ZLWK�3&1V�FRXOG�PHDQ�
WKDW�HIIHFWLYH�ORFDO�VFKHPHV�DUH�E\-SDVVHG�RU�GXSOLFDWHG��WKHUH�QHHGV�WR�EH�IOH[LELOLW\�
LQ�DFFRUGDQFH�ZLWK�ORFDO�FLUFXPVWDQFHV��,W�LV�D�FRQFHUQ�WKDW�WKH�FRVWV�RI�OLQN�ZRUNHUV�
DUH�RQO\�SDUWLDOO\�FRYHUHG�DQG�WKDW�VXSSRUW�FRVWV�WR�9ROXQWDU\�	�&RPPXQLW\��������������
2UJDQLVDWLRQV�DUH�WRWDOO\�DEVHQW�WKXV�LPSDFWLQJ�RQ�WKHLU�FDSDFLW\�WR�EH�LQYROYHG��7KLV�
IODZHG�PRGHO�LV�LQ�GDQJHU�RI�GUDLQLQJ�WKH�YHU\�YROXQWDU\�RUJDQLVDWLRQV�WR�ZKLFK�OLQN�
ZRUNHUV�ZLOO�ZDQW�WR�UHIHU�SDWLHQWV��7KH�6RFLDO�3UHVFULELQJ�VFKHPH�LV�WRR�FHQWUDOO\���
GULYHQ� 
 
+HDOWK�LQHTXDOLWLHV 
-6WURQJO\�VXSSRUW�WKH�LQWHQWLRQ�RI�DFWLRQ�RQ�KHDOWK�LQHTXDOLWLHV�HVSHFLDOO\�LQ�D�FLW\�OLNH�
6KHIILHOG�ZLWK�JURZLQJ�JDSV�EHWZHHQ�KHDOWK\�OLIH�H[SHFWDQF\�IRU�DIIOXHQW�DQG�������������
GLVDGYDQWDJHG�SHRSOH 
-�$JUHH�WKDW�WKH�UROH�RI�/RFDO�$XWKRULWLHV�LV�FHQWUDO�WR�WKLV�DLP�RI�UHGXFLQJ�KHDOWK������
LQHTXDOLWLHV�DQG�FRRUGLQDWLQJ�DFWLRQ�ZLWK�WKH�1+6�LV�LPSRUWDQW��+RZHYHU��ORQJ�\HDUV�RI�
DXVWHULW\�DQG�FXWV�WR�ORFDO�DXWKRULWLHV�VXFK�DV�6KHIILHOG�KDYH�UHGXFHG�WKH�FDSDFLW\�RI�
FRXQFLOV�WR�SOD\�D�IXOO�UROH�DQG�WKLV�QHHGV�WR�FKDQJH�LI�WKH�DLP�RI�WKH�/73�LV�WR�EH�������
UHDOLVHG� 
-�:H�DUH�SDUWLFXODUO\�FRQFHUQHG�DERXW�FXWV�WR�DGXOW�VRFLDO�FDUH��WR�KRXVLQJ��WR����������
FKLOGUHQ·V�VHUYLFHV�DQG�WR�3XEOLF�+HDOWK� 
-�:H�SDUWLFXODUO\�ZDQW�WR�VHH�LPSURYHG�IXQGLQJ�IRU�SXEOLF�KHDOWK�ZLWKLQ�ORFDO�������������
DXWKRULWLHV� 
-�:H�WKLQN�WKDW�XQGXH�IRFXV�RQ�´EHKDYLRXU�FKDQJHµ�LV�LOO-DGYLVHG�DQG�WKDW�ZLGHU��������
GHWHUPLQDQWV�VXFK�DV�ZHOIDUH�EHQHILW�FKDQJHV��ORZ�ZDJHV�DQG�RWKHU�IDFWRUV�DUH�PRUH�
LPSRUWDQW� 
-�:H�ZHOFRPH�WKH�FKDQJLQJ�IXQGLQJ�UHJLPH�WR�WDUJHW�PRUH�IXQGV�DQG�PHDVXUH����������
RXWFRPHV�WR�WDFNOH�WKH�ZRUVW�KHDOWK�LQHTXDOLWLHV��ZH�ZLOO�ZDQW�WR�VHH�FRQYLQFLQJ�SODQV�
DOLJQHG�WR�ORFDO�SULRULWLHV�DQG�ZH�ZLOO�EH�YLJLODQW�WR�VHH�WKDW�WKHVH�H[WUD�IXQGV�DUH�XVHG�
IRU�WKLV�SXUSRVH� 
 
(QJDJHPHQW�DQG�SDUWQHUVKLSV 
-:H�ZHOFRPH�WKH�SDUWQHULQJ�ZLWK�FKDULWLHV�DQG�RWKHU�RUJDQLVDWLRQV�DQG��LQ�DGGLWLRQ��ZH�
ZRXOG�OLNH�WR�VHH�D�UH-LWHUDWLRQ�RI�WKH�)LYH�<HDU�)RUZDUG�9LHZ�XQGHUVWDQGLQJ�RI�WKH�
´UHQHZDEOH�HQHUJ\�RI�FRPPXQLWLHVµ��WKH�FRQWULEXWLRQ�FRPPXQLWLHV�PDNH�WR�KHDOWK�DQG�
WKH�UHFRJQLWLRQ�RI�WKLV�ZLGHU�UROH�LQ�FRQMXQFWLRQ�ZLWK�WKH�1+6�–QRW�QHFHVVDULO\�LQ�D����
FRQWUDFWXDO�ZD\� 
-:H�ZDQW�WR�VHH�FLWL]HQ�HQJDJHPHQW�HPEHGGHG�LQ�QHZ�VWUXFWXUHV�DQG�WKDW�WKH�UROH�RI�
+HDOWKZDWFK�LV�UHFRJQLVHG�LQ�JXLGDQFH�DQG�RSHUDWLRQDO�IUDPHZRUNV�DQG�UHTXLUHPHQWV��
:H�ZDQW�ZRUNLQJ�ZLWK�ORFDO�+HDOWKZDWFK�DQG�RWKHU�LQGHSHQGHQW�YRLFH�RUJDQLVDWLRQV�WR�
EH�WKH�H[SHFWHG�DQG�XVXDO�ZD\�IRU�1+6�RUJDQLVDWLRQV�WR�HQJDJH�SDWLHQWV�DQG�FLWL]HQV 
:H�UHFRPPHQG�WKDW�1+6�RUJDQLVDWLRQV�WDON�ZLWK�+HDOWKZDWFK�WR�LGHQWLI\�D�QXPEHU�RI�
YXOQHUDEOH�JURXSV�ZKRVH�YRLFH�DQG�QHHGV�DUH�QRW�PHW� 
 
6RFLDO�FDUH 
6RFLDO�FDUH�LV�YLWDO�DQG�VR�LV�LPSURYHG�IXQGLQJ�WR�ORFDO�DXWKRULWLHV�WR�PDNH�WKLV�KDSSHQ� 
7KH�JUHHQ�SDSHU�DQG�UHYHUVLQJ�FXWV�WR�/RFDO�$XWKRULWLHV�DQG�WR�EHQHILWV�DUH�HVVHQWLDO�
HOHPHQWV�WR�LPSURYLQJ�VRFLDO�FDUH� 
,PSURYHG�VRFLDO�FDUH�DQG�FRPPXQLW\�VXSSRUW�DUH�DOVR�HVVHQWLDO�WR�LPSURYH�'HOD\HG�
7UDQVIHU�RI�&DUH� 
 
-XO\����� 


